MOAITIKH AIAQANEIAZ & AOTOAOZIAZ

Opyaviopdg Kowwviag twv NoAttwv «MNocsidwviar

1. Zkomo¢g tn¢ MoALtikig

H nmapouoa MoAttikn Awadavelag kat Aoyodociag kabBopilel T BAOIKEG apxEG Kall
TIPOKTLKEG IOV £dapudlel o Opyaviopog Kowvwviag twv MoAtwy «Moosbwviay, pe
otoxo t Staodaiion tng umeLBUVNG Asttoupylag, t™N¢ Xpnotng dloiknong Kot g
evioyuong tN¢ epmotoolvNG NG Kowwviag, Twv wdeAOUUEVWY KOl TwV

ouvepyalopevwy Gopewv.
2. Apxég Aladavelag
O Opyaviopog deopeleTal va AslToupyel pe Baon TG akOAoUBEeC apyEc:

e Avolktn Kat cadr mAnpodopnon yLa Tov oKomo Kal Tig SpATELG ToU
e YmevBOuvotnta otn AnYn kat epappoyn anopacewv

e ZgBAOMOG OTN VOULHOTNTA KAl OTO LoXUoV Beouko mAaiolo

e OpBn duaxeiplion nopwv

e Anoduyn cuykpouong cupdepovIiwy

e Noyodoocia npog tnv Kowwvia Kot Toug wheAOUEVOUG
3. Atadaveia otn Aloiknon

O Opyaviopoc dtaodpalilel tn dtadavelo otn SLOKNTLKA Tou AElToupyla PEow:

TNPNONG TMPAKTIKWV oUVESPLACEWY TOU AlolknTikol ZupBouliou

e 0adoUC oplopoU APUOSLOTATWY TWV HEAWVY Tou AZ

e Kataypadng anodpAacswv mou aPopouVv oTPATNYLKO oXeSLAOUO, SPACELS Kol
OLKOVOULKA

e Beoulkng ouvéxelag TnG Stoiknong



4. Aladavela ot ApAoELS

O Opyaviouoc:

Kataypddel OAeG TIG SpAcelg Tou o MNTpwo ApACEWV
ONUOCLOTIOLEL CUVOTTTIKA TLG SPATELG KOL TOV KOLVWVLKO TOUG OVTIKTUTIO
Staodalilel 0tL oL Spacelg uAomolovuvtal CUUPWVA LE TOV KATAOTOTLKO OKOTIO

amodeLyel mapamAavnTikn 1 urtepBoAtkn tpoBoAr Tou €pyou Tou

5. Owovoukn Atadaveia

O Opyaviopog «Moostdwvio» deopeetal ya:

2€

PNoN Twv MPOPAENOUEVWY AoyLoTIKWV BLBALwV

kataypadn e00dwv kat e£66wv cLUPwva He T vouoBeoia

ouVTAEN ETAOLWV OLKOVOULKWY OIOAOYLOUWYV

0pBn Xpron TWV OLKOVOULIKWY TIOPWV ATIOKAELOTIKA yla TNV UAOTIOLNON TOU

OKOTIoU TOU

TMEPUTTWOEL]  auTtoxpnuatodotnong Opdcswv, n  OXeTkn TAnpodopia

OUMOTUTIWVETOL HE oadrVeLa.

6. Aoyodooia & ATtOAOYLOMOG

O Opyaviopog:

ouvtaooel Etioleg EkBEoelg Nenpayuévwv

OTOTUTIWVEL TOV KOWWVIKO OVTIKTUTIO TwV OpACEWV HE PEOALOTIKA Kol
TEKUNPLWHEVO OTOLXELDL

B€tel etpoloug otdxoug (KPIs) kat amoAoyiletal emi avtwv

StaodaAilel T SuvatoTNTa ECWTEPLKOU EAEYXOU Kol a&loAOynong



7. NpoAnyYn Z0ykpouong Zupdepoviwy

Ta LéAN NG Alolknong, oL CUVEPYATEG KAl oL EBEAOVTEG:

e odeillouv va evepyolV Pog to cupdEpov Tou Opyaviopou
e amodeVUYOUV MTPOCWTILKO 1 OLKOVOULKO ODEANOC OO TN CUUUETOXI) TOUG

e  YVWOTOMOLOUV TUXOV GUYKPOUGH CUUPEPOVTWY OTAV QUTH TIPOKUTITEL

8. MpooPBaon otnv NAnpodopnon

O Opyaviouog mapéxel mpooPaocn o BaolkéG mMAnpodopieg pEow:

e NG emionung totooeAidag Tou
e  ONUOCLWV AVAKOLWVWOEWV

e OUVEPYAOLWV UE GOPELC KAl TNV KOWVWVIA TWV TTOALTWV

H &nuoolomoinon otol elwv Yilvetal pe OeBOOUO OTNV MPOOTACIA TIPOCWTILKWY

bebopévwv.

9. NMpootaocia Mpoowrnikwv AsSopEVWVY

H dladavela epapuoletal pe oeBacpo oto LoxUov MAALoLO TPOoTACLOG TIPOCWTTLKWY

Sebopévwyv (GDPR).

O Opyaviopog dev dnpoclomolel TPOooWTIKA oTolxeia wdeAOUUEVWY, CUVEPYATWV A

SwpnTtwv Xwpic vouiun Baon.

10. AvaBswpnon MoAttikig

H napovoa NoAttikn enaveéetaletal meploSIKA KAl EMIKALPOTIOLETAL OTAV QaLTELTAL,

6lwg o€ mepimtwon:

e aM\aywv otn vopoBeoia

e Slebpuvong Twy Spaoctnplottwy tou Opyaviopou



11.°Eykpion & loxug

H mapoloa MoAwtiky eykpiBnke amod to Alolkntikd ZupBouAlo tou Opyaviopou

Kowwviag twv MoAttwv «MNoosldwvio» kot TOeTal o€ oYU amo TNV nUEPoUnvia

€YKPLONG TNG.



